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Challenges of Managing Remotely

Individualization

Communication

Accountability




Individualizing starts with you
listening to each employee
and adjusting your
management style to their
Innate traits, needs and goals
to enable them to deliver their
best performance.

Each employee will know that
you heard them, that you
understand, and that they
have the opportunity to do
what they do best every day.
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ESTABLISH EXPECTATIONS

Listening Enables Managers to Individualize

Individualize to
STRENGTHS

Individualize to
ENGAGEMENT

Individualize to
PERFORMANCE
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Adjust the conversation — discuss how the employee can apply
their talents and strengths to help them succeed in their role.

Adjust the conversation — discuss the employee’s “engagement
builders” and “engagement barriers.”

Adjust the conversation — discuss how to meet the contextual
circumstances and help the employee achieve goals.



CONTINUALLY COACH

Feedback From Manager
How often do you My manager My performance is managed
receive feedback from provides meaningful in a way that motivates Percentage who
your manager? feedback to me.* outstanding work.* are engaged
Daily 36% 20% 47%
A few times a week 31% 25% 30%
A few times a month 2990 10% 37%
A few times a year 13% 129 27%
Once a year or less 6% 89 15%

GALLUP ANALYTICS
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*Percentage who strongly agree



Continually Coach: Guidance for Managers

- How often should you and | get together to discuss how things are going?

- What are you most proud of from this school year?

- What is a new habit you have adopted that you hope to keep going?

- Who keeps you inspired?

7 Copyright © 2020 Gallup, Inc. All rights reserved.



STRENGTHS-BASED

o You getthe of me
when...

o My IS...
o YOU can to...

o Thisis what |

GALLUP



Boost Performance by Tapping Into What You and Your Employees Do Best

lalent x

natural capacity for excellence

N

INnvestment

time spent practicing, developing skills
and building a knowledge base

/N

= Strength

the ability to consistently provide
near-perfect performance
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YOUR ABILITY TO ACHIEVE

4{ EXCELLENCE DEPENDS ON

THE EXTENT TO WHICH YOU

INTENTIONALLY BUILD YOUR

TALENTS INTO STRENGTHS.




Empowering People through Strengths: CliftonStrengths

TOP 5 ALL 34

The 30-minute online CliftonStrengths assessment analyzes instinctive reactions to 177 sets of paired statements,
measuring a person’s natural talents within 34 themes

23,213,410

People worldwide have discovered their
strengths, with this number growing
everyday

GALLUP CliftonStrengths™

Sarah

People who know and use their CliftonStrengths by the numbers:

CliftonStrengths are:

6x

as likely to be
engaged at work

3X
as likely to have an
excellent quality of life

7.8%

more productive in
their role

6x

as likely to do what
they do best everyday

1 in 33 million
likelihood of having top 5
strengths in same order as
another individual

5,000+

certified strengths coaches
globally

1 As reported by Wall Street Journal,

2,000+

Organizations utilize
CliftonStrengths

450+

Fortune 500 companies
utilize CliftonStrengths?

https://www.wsj.com/articles/everything-is-awesome-why-you-cant-tell-employees-theyre-doing-a-bad-job-1423613936
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Themes are a starting point for naming your talents and talking about them with others.

Achiever Connectedness Harmony Positivity
Activator Consistency |deation Relator
Adaptability Context Includer Responsibility
Analytical Deliberative Individualization Restorative
Arranger Developer Input Self-Assurance
Belief Discipline Intellection Significance
Command Empathy Learner Strategic
Communication Focus Maximizer Woo
Competition Futuristic
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Human behavior is predictable.




We can predict our responses to disruption

R 5

Talent = A recurring pattern of

thought feeling or behavior that can _ ,
be productively applied. b
Tk 4

Our talents create a filter for how
we respond to disruption...




Consider our predictive talents in action

Activator
= Quick to implement ideas = Evaluates all possibilities
= Likely will say “what’s next?” » |dentifies risk in the circumstance
= Influences others to move forward with - Can help others see how to manage risk
them




Application activity

Based on your own Strengths...

What do you NEED in navigating change?
What do you BRING to navigating change?




Strengths Develop
IN Response to Others
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The more you do what you do best, the more hopetul you are.

Don Clifton
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QUESTIONS &
DISCUSSION
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®
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Copyright Standards

This document contains proprietary research, copyrighted materials and literary property of Gallup, Inc. It is for the guidance of your
organization only and is not to be copied, quoted, published or divulged to others outside your organization. All of Gallup, Inc.’s content is
protected by copyright. Neither the client nor the participants shall copy, modify, resell, reuse or distribute the program materials beyond the
scope of what is agreed upon in writing by Gallup, Inc. Any violation of this Agreement shall be considered a breach of contract and misuse of
Gallup, Inc.’s intellectual property.

This document is of great value to Gallup, Inc. Accordingly, international and domestic laws and penalties guaranteeing patent, copyright,
trademark and trade secret protection safeguard the ideas, concepts and recommendations related within this document.

No changes may be made to this document without the express written permission of Gallup, Inc.

Gallup® is a trademark of Gallup, Inc. All rights reserved. All other trademarks and copyrights are property of their respective owners.
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