
Class 5: Future Planning II: 
Differentiation, Personalization & 
Intervention



2

Aims for Today’s Session

Participants will be able to:
1. Define personalization, the tensions at play in decision-making and 

what research suggests about effective personalization
2. Create a clear mental model of the components of an effective 

instructional program that honors the research
3. Define aspirations for learning and culture for the coming year
4. Understand the scenarios for the coming year 
5. Map the work of developing an instructional plan in the context of 

these scenarios
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Agenda

Time Topic 
5 minutes Opening and Introductions

15 minutes Research & Principles of Personalized Learning 

15 minutes Discussion 1

10 minutes Systems and Structures of Personalization

15 minutes Practical Implications for Content, PD & Planning 
in the Coming Year

15 minutes Reflection

5 minutes Closing
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My Personal Story
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We all need to guard against the triple threat of 
inequity

Our instructional response 
makes it even worse

Extended time out of school 
makes it worse

Inequity already existed
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We set out to learn:

What do we know about what works 
to accelerate student learning?

What do we know about what does 
NOT work that we should avoid?
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There are many “camps” of personalization
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“Wash your hands for 20 seconds”
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My take aways from the interviews:

No quick tricks or 
simple solutions

No “winning 
camp”

We know a great 
deal

We have more to 
learn…
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DOES work:

A. Affirming and loving relationships
B. Belief in capability of every students and accountability to their 

learning
C. Coherent, challenging curriculum and assessments
D. Data from multiple sources (especially dialogue) 
E. Effective instruction informed by understanding of how to teach 

that content
F. Frequent Feedback

Emerging Themes…
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Quality 
Content

Student 
Engagement

Effecting 
Teaching

Belief in capability of every 
student and accountability 

to their learning

Affirming and loving relationships
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Does NOT work:

1. Skills in isolation (learning is social)
2. Using a single source of data to sort and label students
3. Teaching different things in intervention and core instruction 

(incoherence)
4. Omitting critical content with strong research base (i.e. phonics) 
5. Neglecting motivation

Emerging Themes…
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“Meet students 
where they are”

“Hold a high bar”
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Educators currently lean towards “meet them 
where they are at”
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When students who started the year off behind grade level 
were given more grade-appropriate assignments, stronger 
instruction, deeper engagement, and higher expectations, 
the gap between these students and their higher-achieving 
peers began to narrow substantially—by more than seven 
months of learning in a single school year based on better 

assignments alone.”

Sources: The Opportunity Myth (2018), TNTP).
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There is a danger when…students never get exposed 
to grade-level work because you are in a downward 

spiral—you keep trying to go lower to provide 
something that students will be able to master, and 
then they're not exposed to the kind of content that 
will actually push their learning forward…But there 
is also a danger to behaving as though those gaps 
that students have don't matter and that you can 

get them to succeed with grade-level work without 
ever addressing those gaps. And so there's this 

balance that is needed.

-John King
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“Wash your hands for 20 seconds”

“Effective instruction of a quality curriculum in 
the context of loving relationships with 

accountability to every child”
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Guiding Questions

1. What “mantra” if any is your school or system driving towards in 
the coming year?

2. Of the key themes about “what works” – what do you feel best 
about? What do you want to focus on shoring up in the 
instructional core and interactions with students?

What works:
A. Affirming and loving relationships
B. Belief in capability of every students and accountability to their learning
C. Coherent, challenging curriculum and assessments
D. Data from multiple sources (especially dialogue) to understand learning needs 
E. Effective instruction informed by understanding of how to teach that content
F. Frequent feedback

“Effective instruction of a quality curriculum in the context of loving 
relationships with accountability to every child”
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Part II



21

Quality 
Content

Student 
Engagement

Effecting 
Teaching

Belief in capability of every 
student and accountability 

to their learning

Affirming and loving relationships
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TRAIN

PLAN COACH

High-Quality 
Instructional 

Materials

Conditions for Adult Learning

Clarity of Mission & Strategy

Culture of High Expectations for Every Student

Clear Vision of Aspired Student Outcomes

What does this look like in a system?
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Quality curriculum with connected PD is the power play

“Programs that feature 
teacher learning about 
new curriculum 
materials see larger 
positive student impacts 
than programs that 
feature only teacher 
professional 
development or 
curriculum materials 
alone.”

- Heather C. Hill, 
Harvard University, 
for The Answer Lab

Impact of Programs on Student Achievement, 
by Program Type

Lynch, K., Hill, H. C., Gonzalez, K. E., & Pollard, C. (2019). Strengthening the Research Base that Informs STEM Instructional Improvement 
Efforts: A MetaAnalysis. Educational Evaluation and Policy Analysis, 0162373719849044.
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There are some fixtures of how schools operate 
that do not seem supported in research

Seat time

Grading

Pacing Progressions
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Transcend Education – Learning Science 

https://static1.squarespace.com/static/55ca46dee4b0fc536f717de8/t/5e34735882e01937d768e9ee/1580495727222/Designing+for+Learning+Primer_Transcend_Web+Version_Feb_2020.pdf
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AIR – Competency Based Education Resources

https://www.air.org/resource/do-cbe-schools-benefit-students-six-core-features-may-make-difference
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Learning Accelerator – Blended & Personalized 
Learning At Work & Mastery Based Grading

https://practices.learningaccelerator.org/
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TRAIN

PLAN COACH

High-Quality 
Instructional 

Materials

Conditions for Adult Learning

Clarity of Mission & Strategy

Culture of High Expectations for Every Student

Clear Vision of Aspired Student Outcomes

Competency based models require precision about 
vision
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TRAIN

PLAN COACH

High-Quality 
Instructional 

Materials

Conditions for Adult Learning

Clarity of Mission & Strategy

Culture of High Expectations for Every Student

Clear Vision of Aspired Student Outcomes

We have found the strongest foundation for 
effective personalization is a quality curriculum 
with aligned professional learning for teachers
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Do’s Don’ts

Ensure a high quality curriculum is in place

Do focus on the priority content for each 
grade level. 

Do plan for just-in-time supports. Anticipate 
where students might need support to 
address unfinished learning and/or have 
misconceptions as a result of unfinished 
learning. Plan how you can support students 
through those potential barriers to grade-level 
content by building an on-ramp for all 
learners.

Do provide students authentic opportunities 
to engage in challenging content. 

Do not reteach full units from the previous year. 
This approach to remediation is detrimental and 
will hold students further behind. Having students 
focus on content from previous grades as a 
replacement for grade level content perpetuates 
inequity and actualizes the adage “leveled 
learning leads to leveled lives.” 

Do not over remediate. Make decisions about 
when and how to remediate based on the 
coherence map and aligned tools rather than 
treating all standards equally.

Don’t skip the hard parts.

Curriculum Do’s and Don’ts
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Professional Learning Do’s and Don’ts

Do’s Don’ts

Do ensure teachers know and understand the 
Prioritized Instructional Content Standards by 
grade-level.

Do prepare teachers to leverage their curriculum 
resources and specifically how to use them to 
support instructionally vulnerable students. 

Do help teachers use multiple assessments, to 
understand the most essential unfinished learning 
for students.

Do give teachers time to collaborate across grade-
levels to gain insight into what was/wasn’t 
addressed. These kinds of conversations can 
eliminate a need to over assess.

Do not primarily focus professional learning for teachers 
on small group intervention or remediation that is meant 
to “fill gaps.” Small group intervention or remediation 
should primarily  be focused on “just in time” supports in 
the context of grade level instruction that will support all 
students to access grade-level material.
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COVID-19 Pandemic: The Four Chapters

Crisis

Reentry

Recovery

New Normal

Chapter Impact on Schools

Schools closed

Schools slowly reopen with enhanced 
public health protection measures

Schools fully back in session with focus on 
recovering lost learning

Schools incorporate what we’ve learned 
into new ways of teaching and learning
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Reentry Framework Toolkit
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Guiding Questions – Part II

▪ What do you have?
▪ What do you need to shore up?
▪ What else are you thinking about?

Teacher: Student Interaction Leader: Teacher Interaction



36

One step at a time, together



INSTRUCTIONPARTNERS.ORG

emily.freitag@instructionpartners.org
krissy.turner@instructionpartners.org

mailto:emily.freitag@instructionpartners.org
mailto:krissy.turner@instructionpartners.org

	Slide Number 1
	�Aims for Today’s Session�
	�Agenda�
	My Personal Story
	We all need to guard against the triple threat of inequity
	We set out to learn:
	There are many “camps” of personalization
	Slide Number 8
	Slide Number 9
	My take aways from the interviews:
	Emerging Themes…
	Slide Number 12
	Emerging Themes…
	Slide Number 14
	Educators currently lean towards “meet them where they are at”
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Guiding Questions
	Part II
	Slide Number 21
	What does this look like in a system?
	Quality curriculum with connected PD is the power play
	There are some fixtures of how schools operate that do not seem supported in research
	Transcend Education – Learning Science 
	AIR – Competency Based Education Resources
	Learning Accelerator – Blended & Personalized Learning At Work & Mastery Based Grading
	Competency based models require precision about vision
	We have found the strongest foundation for effective personalization is a quality curriculum with aligned professional learning for teachers
	Curriculum Do’s and Don’ts
	Professional Learning Do’s and Don’ts
	COVID-19 Pandemic: The Four Chapters
	Slide Number 33
	Reentry Framework Toolkit
	Guiding Questions – Part II
	Slide Number 36
	Slide Number 37

