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● Schools are responsible for developing whole children.

● Th e  p rim a ry d rive r fo r th e  d e ve lo p m e n t o f wh o le  c h ild re n  
is  th e  d e ve lo p m e n t o f wh o le  a d u lts .

● Th e  d e ve lo p m e n t o f wh o le  a d u lts  a n d  c h ild re n  is  
fo u n d a tio n a lly d e p e n d e n t o n  th e  c re a tio n  o f s a fe , 
c o n n e c te d , a n d  tru s tin g  c o m m u n itie s .

Principles of a Powered by Compass Approach



● Human beings are very resilient - we  n e e d  to  fo s te r th e  
c o n d itio n s  fo r re s ilie n c e  ( s a fe ty, s tru c tu re , id e n tity 
a ffirm in g ) .

● Lo vin g  re la tio n s h ip s  a re  b e s t m e d ic in e  fo r tra u m a .

● Le a rn in g  a n d  g ro wth  ta ke  vu ln e ra b ility a n d  c o u ra g e .  We  
m u s t fo s te r th e s e  in  o u r c o m m u n ity fo r le a rn in g  to  o c c u r.

Principles of a Powered by Compass Approach
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HOW DO I KEEP MYSELF AND OTHERS IN A STATE OF 
CONNECTION?



“ The most foundational unit of 
culture is not an individual, it is 
a connection.

12



“ Collective connection emerges from our 
commitments . If you want to create a 
culture of connection, teach how to 
form commitments. Commitments are 
the fabric of a connected community.

13



Valor
Commitments



Our Compass model is a comprehensive human 
de ve lopm e nt m ode l that is  g rounde d  in the  
foundational e le m e nts of what it m e ans to be  hum an. 
“Working the Compass” means growing in body, heart, 
mind, and spirit in pursuit of excellence in every 
dimension.

THE VALOR COMPASS



COMPASS BADGE WORK CIRCLE

WORKING THE COMPASS



Want big impact?
Use big image.
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Circle in Action

https://poweredbycompass.org/

https://poweredbycompass.org/


RELATIONSHIPS DURING DISTANCE LEARNING. 

1:1 Me n to r Ch e c k- in  we e kly

Live  m e n to r c h e c k- in s  M, W (Zo o m )

Live  Circ le  o n  Frid a ys  (Zo o m )

Tie r 2 a n d  3 En g a g e m e n t s ys te m

EL, SPED d a ily c h e c k- in s  /  p u s h - in

Syn c h  d a ily in s tru c tio n  with  te a c h e rs

1. Ad vis o ry te a c h e r c o n d u c ts  15m  
Zo o m  c a lls  with  a b o u t 20  
s tu d e n ts  we e kly

1. Re vie ws  g o a ls  fro m  p re vio u s  
we e k /  n e xt we e k (SEL +  
a c a d e m ic )

1. Co m p le te s  in fo rm a tio n  in  
e n g a g e m e n t d a ta  tra c ke r ( fo o d , 
te c h , we ll- b e in g , c o n te n t, 
e n g a g e m e n t)



RELATIONSHIPS DURING DISTANCE LEARNING. 

1:1 Me n to r Ch e c k- in  we e kly

Live  m e n to r c h e c k- in s  M, W (Zo o m )

Live  Circ le  o n  Frid a ys  (Zo o m )

Tie r 2 a n d  3 En g a g e m e n t s ys te m

EL, SPED d a ily c h e c k- in s  /  p u s h - in

Syn c h  d a ily in s tru c tio n  with  te a c h e rs

1. Ad vis o ry g ro u p  a ll to g e th e r

1. Ap p re c ia tio n s  a n d  Ch e c k- in s

1. Co m m itm e n ts  to  s u p p o rt

1. Sh o u t- o u ts  a n d  Ce le b ra tio n s



RELATIONSHIPS DURING DISTANCE LEARNING. 

1:1 Me n to r Ch e c k- in  we e kly

Live  m e n to r c h e c k- in s  M, W (Zo o m )

Live  Circ le  o n  Frid a ys  (Zo o m )
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Syn c h  d a ily in s tru c tio n  with  te a c h e rs

1. Ad vis o ry g ro u p  a ll to g e th e r

1. Fu ll 6 0m  Circ le

1. Ba d g e wo rk p re s e n ta tio n s  a n d  
re s o n a n c e

1. Ch e c k- in s , Su p p o rt , a n d  
Ap p re c ia tio n s



RELATIONSHIPS DURING DISTANCE LEARNING. 

1:1 Me n to r Ch e c k- in  we e kly

Live  m e n to r c h e c k- in s  M, W (Zo o m )

Live  Circ le  o n  Frid a ys  (Zo o m )

Tie r 2 a n d  3 En g a g e m e n t s ys te m

EL, SPED d a ily c h e c k- in s  /  p u s h - in

Syn c h  d a ily in s tru c tio n  with  te a c h e rs

1. Tra c k ke y m e tric s  o f d is ta n c e  
m o d e l

1. We ll- b e in g  (m e n to r c h e c k- in s ) , 
En g a g e m e n t (% lo g g e d  o n ) , 
Ma s te ry (% a s s ig n m e n ts  
c o m p le te )

1. Se t trig g e rs  fo r Tie r 2

1. RtI fo r Tie r 2 a n d  3 ( in c re a s e  1:1 
c h e c k- in s , o ffic e  h o u rs  re q u ire d , 
d a ily te xt s ys te m )



Compass across the Model

63%43%
75%

80%

49%42%

Working the Compass - across domains

Compass badgework - service in the 
community and in ACE

Commitments become habits of life
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Top 1% Academics

63%43%
75%

80%

49%42%

Valor | Flagship ranked #1 in Composite 
Growth in the State two years in a row

Valor in top 2% for both Growth and 
Achievement in TN (6 schools total)

Valor ED scholars are in top 1% for ACH 
and GROWTH in TN five years straight



Your MAIN JOB: Ask ‘How do I keep myself 
a n d  o th e rs  in  a  s ta te  o f CONNECTION?’   

Cre a te  s tro n g , c o m m u n ity c o m m itm e n ts  
fo r yo u r s c h o o l.

De ve lo p  b o d y, h e a rt , a n d  s p irit , n o t ju s t  
m in d .  It  is  we ll wo rth  it .

De ve lo p  yo u r kid s  AND yo u r a d u lts .

KEY LEARNINGS 



“ Need more help or ideas?
1. PoweredbyCompass.org
2. tdickson@valorcollegiate.org
3. Join Compass - in- Leadership next year!

27

mailto:tdickson@valorcollegiate.org
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