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POWERED BY

of a Powered by Compass Approach R
e Schools are responsible for developing whole children.

@ The primary driver for the development of whole children
is the development of whole adults.

e The development ofwhole adults and children is
foundationally dependent on the creation ofsafe,
connected,and trusting com munities.
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P NNcCl pleS of a Powered by Compass Approach Ao

e Human beings are very resilient - we need to foster the
conditions forresilience (safety,structure,identity
affirming).

e Joving relationships are best medicine fortrauma.

e Iecarning and growth take vulnerability and courage. We
must fosterthese in ourcommunity for learning to occur.
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EOLYVAGAL THEORY; Dr. Stephen Porges
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Connection Decreases as Arousal/Activation Increases —

Neuroception of Life Threat

Freeze, fold,
faint, feign death
and fragment

TERROR

OVERWHELM

Disorientation
“I can't”~ immobilization
Dissociation and disconnection

Parasympathetic Nervous System:
Brake System: Dorsal Vagal Dominance (high tone)
When the other strategies are not possible or successful, the
bady enters a state of energy conservation involving either
tonic (rigid) immobility or ccllapsed (floppy) immobility. Defeat,
learned helplessness, shame, shutdown, numbing, depressed
life energy, derealization, depersonalization, personality split-
ting, altered states of consciousness, or loss of consciousness
can be experienced.

Neuroception of
Danger

Find, fawn, flee or fight

(Fidget: Stress and calming signals,
thwarted attempts at mobilizing a
survival response, addictions and

obsessive-compulsive behaviours that
are self-stimulating or self-soothing)

cha"ge

Sympathetic Nervous System:
Gas Pedal: Sympathetic Dominance
Low te moderate amounts of arousal or stress, especially if tem-
pered by the social engagement system, can be tolerable, en-
joyable or invigorating and are not necessarily a sign of danger
(shaded area). As a sense of danger or distress increases, a hier-
archy of responses begins to mobilize:
Find: AKA “tend and befriend”, locking te the herd/pack
or attachment figures for comfort, saothing or pro-
tection (attachment cry, proximity seeking, reaching
towards, clinging, cohesion, bunching, protesting separation]
) Fawn: Appeasement behaviours to defuse conflict and
tension and decrease likelihood of harm, pain or rejection
(reasoning, complying, placating, peace keeping, caretak-
ing, codependency, Stockholm syndrome, etc)
) Flee: Wariness, nervousness, anxiety, panic; avaiding,
ignoring, moving away, sway-from marching, running
away, stampeding

Fight: Irritability, frustration, anger, rage; resistance,poes-
turing, intimidation, aggression, defending, protecting

Neuroception of Safety
Freedom, food, fun and friends

oratory orienting
“l am"- being
Most present and connected

Parasympathetic Nervous System:
Brake System: Ventral Vagal Dominance (social en-
gagement) or Dorsal Vagal Dominance (low tone,
rest and digest)

These states are the most conducive te relationships, resting,
repair (emotional and physical) and restoration. The felt sense
of safety supports sleeping, reading, meditation, prayer, and
eating, as well as healthy social interactions, exploration,
learning, procreation, and play. The more active of these
states involves a degree of tolerable or pleasurable sympa-
thetic arcusal (shaded area).

Time —————>
© Sarah Schlote. All rights reserved.

Adapted from Porges (2011, 2017), Levine (1997, 2010), Walker (2013), Hoskinsan Cansulting in.d), Draaisma (2018), Rees (2018), Schauer & Elbert (2010}, Kosl|

ska et al (2015), and Payne & Crane-Godreau (2015)
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safety life-threat

Ventral Vagal Sympathetic Dorsal Vagal

Shutdown
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HOW DO | KEEP MYSELF AND OTHERS IN A STATE OF
CONNECTION?



The most foundational unit of
culture is not an individual, it Is
a connection.

12



Lk Collective connection emerges from our
commitments. If you want to create a
culture of connection, teach how to
form commitments. Commitments are
the fabric of a connected community.

13
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1 COMMIT TO
KEEPING MYSELF
AND OTHERS SAFE.

1 COMMIT TO
LEAVING NO COMMUNITY
MEMBER BEHIND.

1 COMMIT TO
SEEKING DIVERSITY
OF PERSPECTIVE.

I COMMIT TO
SPEAKING TO THE PERSON,
NOT ABOUT THE PERSON.

I COMMIT TO
SPEAKING FROM MY HEART,
BUT USING MY HEAD.

1 COMMIT TO
WORKING THE COMPASS.

1 COMMIT TO
WALKING MY TALK.

1 COMMIT TO
SHOWING UP WITH VALOR.



THE VALOR COMPASS

Our Compass model is a comprehensive human
development model that is grounded in the

“ foundational elements of what it means to be human.
> means growing in body, heart,

f mind, and spirit in pursuit of excellence in every
dimension.
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COMPASS BADGE WORK CIRCLE
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Circle in Action

https://poweredbycompass.org/



https://poweredbycompass.org/

RELATIONSHIPS DURING DISTANCE LEARNINC

. Advisoryteacherconducts I5m
Zoom calls with about 20
students weekly

Live mentorcheck-ins M, W (Zoom)

l. Reviews goals from previous
week/ next week (SEL+
academic)

Live Circle on Fridays (Zoom)

Tier 2 d 3 En t t i i i
lIerz2an SE SN G B IS . Completes information in

engagementdata tracker (food,

EL SPED daily check-ins / push-in tech,well-being,content,
engagement)

Synch daily instruction with teachers




RELATIONSHIPS DURING DISTANCE LEARNINC

L. Advisory group alltogether
L. Appreciations and Check-ins
Commitments to support

1. Shout-outs and Celebrations

—




RELATIONSHIPS DURING DISTANCE LEARNINC

Advisory group alltogether
Full 60m Circle

Badgework presentations and
resonance

Check-ins,Support,and
Appreciations




RELATIONSHIPS DURING DISTANCE LEARNINC

LIMentor Check-in weekly l. Trackkeymetrics ofdistance

model

s it eiio Bl e ML U (o) L Well-being (mentorcheck-ins),

Engagement (%logged on),
Mastery (%assignments
complete)

L. Rtlfor Tier 2 and 3 (increase LI

EL, SPED daily check-ins / push-in check-ins,office hours required,
daily text system)

Live Circle on Fridays (Zoom)

Synch daily instruction with teachers
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Compass across the Model

Working the Compass - across domains

Commitments become habits of life




Powered Thrive in
by a Diverse
Compass World
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Top 1% Academics

Valor | Flagship ranked #1 in Composite
Growth in the State two years in a row

Valor ED scholars are in top 1% for ACH
and GROWTH in TN five years straight

.
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KEY LEARNINGS

Your MAIN JOB: Ask ‘How do | keep myself
and others in a state of CONNECTION?’

Create strong,community commitments
for your school

Develop body,heart,and spirit,not just
mind. It is well worth it.

Develop your kids AND your adults.




Need more help or ideas?

1. PoweredbyCompass.org
2. tdickson@valorcollegiate.org
3. Join Compass -in-Leadership next year!



mailto:tdickson@valorcollegiate.org

END and
Guiding Questions
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